
MAYFIELD MAINSTREET COMMITTEE - PUBLIC CAR PARK PROJECT

SUGGESTED TIME LINE FOR THE 2010/2011 MANAGEMENT PLAN 2008 2008 2009 2009 2009 2009 2009 2009 2009 2009 2009 2009 2009 2009 2010 2010 2010 2010 2010 2010 2010 2010 2010 2010

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

CONCEPT DESIGN AND PROJECT SPECIFICATIONS              

1 Finalise Concept Design

2 Contract consultant

3 Consultant to prepare detailed design specifications

4 Endorse concept plan, design specifications and community consultation

CRITICAL COMMITTEE DECISION POINT >>>> << >> << >>

FINANCIAL ARRANGEMENTS

5 Committee to seek project costings

6 Committee to identify project funding source 

7 Stakeholder consultation for possible increase in Special Benefit Rate

8 Alternative Funding Option - existing Special Benefit Rate

9 Submission to Council

CRITICAL COMMITTEE DECISION POINT >>>> << >>

STRATEGIC PLAN, BUSINESS PLAN, BUDGET SUPPORT

10 Amend strategic and business plans, budgets to incorporate the project

11 Project Justification 

CRITICAL COMMITTEE DECISION POINT >>>> << >>

COUNCIL APPROVAL PROCESS

12 Inclusion in NCC Management Plan (includes community consultation period)

NCC Management Plan Community Consultation

PROJECT IMPLEMENTATION

13 Project Activation

<<  Project Implementation  >>

>>>

<<  Project Scope / Design  >> <<  Submissions  >> <<  Approval  >>


